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Maputo - Mozambique, 17 — 19 September 2019

Tuesday, 17 September 2019

Theme: Where are we today?

impact-based forecasting and other approaches
Objective: Learn the value of understanding and taking action
on weather and climate forecast information ahead of an
extreme weather or climate event.

08:00 — 09:00 | Registration Responsible Party
& Notes

09:00 — 10:15 | Official Opening Hanne (GRC),

(Plenary) Welcome speeches (CVM, GRC, IFRC, Maputo City Janio (CVM) &
Representative and S. Excia. Joaquim Chissano) Daniela (WFP)
Keynote address: Climate Change, Hazards and their
consequences for humanitarian work in Africa. Domingos Gove

(SADC)

Country presentations, Programme & practicalities
Cultural entertainment and group photo at the lawn Eddie (RCCC)

10:15-10:45 | Tea Break

10:45 - 11:00 | Getting to know each other Irene

(Plenary)

11:00 — 11:30 | What are we actually talking about? Different names, GRC & WFP

(Plenary) similar concepts, one idea. (Presentation of definitions and
brief discussion)

11:30 — 12:45 | Marketplace: What is going on around FbF in Africa? GRC & CVM
Presentations from different initiatives/projects

12:45 -14:15 | Lunch Break

14:15 - 14:30 | Introduction to Breakout sessions, Part 1: Ignites for each

(Plenary) Panel (3 min)

14:30-16:00 Breakout Sessions, Part 1 Irene & UK Met

(Breakout

sessions) Group 1a: Making Forecasts useful: Experience with

(Sala Magna)

Group 1b: FbF for drought: differences and challenges
compared with rapid-onset hazards

Objective: This session will use case studies and interactive
discussions to explore the key features of designing and
implementing FbF systems for drought and how processes
such as the design of triggers and anticipatory action plans
differ from FbF for rapid-onset hazards such as floods.

Paris (WFP)
Luca (FAO)

(Bazaruto)

Group 1c: Disaster risk finance: instruments for impact!
Objective: Introduce the features and appropriateness of
disaster risk financing instruments for early action and
anticipation.

Kara (IFRC) & Lena
(ODI)

(Santa Carolina)
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Group 1d: Urban FbF, from Theory to Action
Objective: This session will provide practical tools and
approaches of engaging multiple urban stakeholders in
disaster risk reduction.

Eddie (RCCC),
Malika (Netherlands
RC) and Marcia UN-
Habitat in

Mozambique.
(Inhaca)
16:00 — 16:30 | Tea Break
16:30 — 17:00 | Facilitated Networking: Anticipating synergies and Caroline (BrRC)
(Plenary) cooperation potential: Getting to know each other better and Nouhoum (Mali
or FbF Speed dating for beginners RC)
18:00 — 21:00 | Evening event and reception Hotel Polana Beach Front

Bar

Wednesday,18 September 2019

Theme: Work Across borders and Cross-cutting themes

Objective: To, based on case studies, help participants
identify entry points for linking FbF and SP, and based on this,
prioritize areas for action fitting with the local context; to
explore challenges and opportunities, recent experiences, and
how FbF can link with social protection for scale up.

08:30 — 09:00 | Review of Day 1 Facilitators of the
(Plenary) Quick recap/round of feedback on Breakout sessions and day
topics of previous day (1 presenter from each group).
09:00 — 09:45 | Integrating FbF into National Disaster Preparedness, Irene
(Plenary) Response and Social Protection Programs: Panel
discussion to initiate dialogue on the need to integrate FbF
into the national DRM strategies and explore practical
opportunities for this to happen.
09:45 - 10:00 | Introduction to Breakout sessions, Part 2: Ignites for each
(Plenary) Panel (3 min)
11:00 - 11:15 | Tea Break
11:15-13:00 | Breakout sessions, Part 2:
(Breakout
sessions) Group 2a: Links between FbF and Social Protection

Lena (ODI) and
Daniela (WFP)

(Sala Magna)

Group 2b: Existing Early Warning Systems & Community-
based Participation in FbF

Objective: The session aims to use examples to have a more
clear and shared understanding of how existing EWS and FbF
can be interlinked and how community participation can be
ensured.

Mareike (GRC)
Arianna (WFP)

(Santa Carolina)

Group 2c: Not Just an Afterthought: Using Theories
Change to Set up M&E from the Start

Obijective: To encourage National Societies to begin thinking
about M&E in the early stages of their projects with an
emphasis on theories of change.

Megan (RCCC) &
Arielle (GRC)

(Inhaca)
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Group 2d: Cash-based early actions — Cash in FbF

Obijective: To experience choosing cash-based early actions
and integrating cash in FbF

Daniela & IFRC
Cash team (Bilal,
Maleika)

(Sala Magna)

Group 2e: Integration of FbF into existing national and
regional forecast and early action systems and
Preparedness for effective response

Objective: To explore opportunities for integrating FbF into
forecasts, early warning systems and Preparedness for
effective response

Irene, Phoebe &
Malika

(Bazaruto)

13:00 — 14:15 | Lunch Break

14:15 - 15:00 | Lessons learned from Idai and Kenneth

(Plenary) Presentations by key actors (INGC, INAM, DNGRH, CVM,
IFRC) and reflections/discussions on lessons learned

15:00 — 15:30 | Time for bilaterals

15:30 — 16:00 | Tea Break

16:00 — 17:00 | ‘Looking into the future’ — inspired by breakout sessions and | Hanne & Janio

(Plenary) panel presentations: What shall we do? What shall we
remember? Recommendations for future activities?

17:00 - 17:15 | Wrap up of the day

(Plenary)

Thursday, 19 September 2019

Theme: Continued Regional Collaboration and Learning

08:30 — 09:00 Review of Day 2 Facilitators of the
(Plenary) Quick recap/round of feedback on Breakout sessions and day
topics of previous day (1 presenter from each group).

09:00 - 10:30 National work groups, discussion and planning of possible

(Breakout collaboration in the national context Hanne & Janio

sessions)

10:30 — 11:00 Tea Break

11:00 — 12:30 Regional work groups, discussion and planning of possible

(Breakout collaboration in the regional context Hanne & Janio

sessions)

12:30 — 14:00 Lunch Break

14:00 — 16:00 Presentations from regional work groups

(Plenary) (workplans, initiatives, etc.) Hanne, Janio and
Irene

16:00 — 16:30 Closing CVM

(Plenary)

16:30-17:00 Tea Break




